OFFICIAL PROCEEDINGS
CITY OF HERREID, SOUTH DAKOTA
AUGUST 1, 2016

The Herreid City Council met in regular session Monday, Aug. 1, 2016 @ City Hall @ 7:30 p.m.

Mayor David Kary called the meeting to order with the following members present: Adrienne Dupper, Troy Fuehrer, James Haak, Eugene Quaschnick and Gary Weismantel. Also present were Tina Kary, finance officer; Dale Weisbeck, maintenance; Orland Geigle, Prairie Pioneer & David Wick, Helms & Associates. 

Approved the agenda. Moved by Weismantel, second by Dupper. All ayes, motion carried.

Approved the July minutes. Moved by Dupper, second by Haak. All ayes, motion carried.

Weisbeck reported the generator was leaking at the lift station, and repairs will run about $2,300. The radiator is leaking on the truck and will need to be repaired, and the chlorine regulator will need to be replaced at the pool, cost is about $1,000. Quaschnick thanked Weisbeck for spraying for mosquitoes. (Prior to the start of the meeting, John Kost stopped in to thank City employees for calling customers when leaks are detected on their meters, and for quickly repairing a recent City water leak on his property, noting it’s probably not very often the council gets a thanks instead of a complaint. T. Kary noted her appreciation that the Kosts alerted the City to a possible issue, which led to the discovery of a City water leak.) 

Reviewed bills. Dupper inquired if the finance officer made the changes noted on another employee’s time card. While she did not, she said she was also confused by the adjustments, so she went directly to the employee, and those comments were noted in red. Dupper will address with the supervisor, but noted that only employees should be making changes to time cards. Approved July bills. Moved by Dupper, second by Fuehrer All ayes, motion carried

Reviewed various cost estimates from Helms & Associates for chip sealing streets, patch/seal coat streets, grind/grade & 3” or 4” asphalt on streets. Mayor noted that time would not allow for a bid project this year, but suggested the City just look at seal coating streets, with some minor patching if possible, and keep the costs under the $50,000 bid limit. Wick agreed and noted it should be as warm as possible, and the City would probably want the work completed by Sept. 15th or so, depending on the weather. Finance officer noted she has been contacted by two contractors interested in doing the work, and she will see if they are still interested. Moved by Dupper to go with the lowest price quote, under $50,000, second by Weismantel. All ayes, motion carried. Mayor noted that major street projects in other communities seem to happen with “new” money, which would likely be a special assessment, and he doesn’t know if that’s something the taxpayers would support. Another community is borrowing over 3 million for their street project, and pledging sales tax money to pay it back. Council members felt that was not a viable option for Herreid. 

Reviewed files prepared by Code Enforcement Official Mike Olson, who noted those who have complied, are working on it or haven’t responded in any way. Due to budget/time constraints, the City obviously could not take on all the remaining properties this year, but suggested the council prioritize and he noted some areas where action should be taken. Weisbeck then advised the council that he spoke to the DENR inspector, and that no buildings could be taken out to the rubble site. The mayor questioned why the State would not allow the City to use their permitted rubble site. T. Kary noted she also spoke to the inspector again that afternoon, and her understanding is that the council can accept the buildings, but must follow Tables 1 & 2 of permitted items, and they can NOT be put in the burn pile. Due to receiving completely opposite information from employees, the council requested the FO get an opinion, in writing, from DENR then they will make a decision on which structures will go down and hauled where. In the meantime, the council agreed to start abatement proceedings on a trailer house, vehicle removals, and the repair of a Main St. property. Olson will be advised to get those notices out now.

Decided not to apply for park grant funds this year.  

Reviewed price quotes to contract 5,000 gallons of propane. Haak moved to go with lowest price from Slater Oil at $.63/gal for summer/first fill in August, and $.849/gal for the remainder of the contract, second by Dupper. All ayes, motion carried.

[bookmark: _GoBack]Reviewed quotes for a new grasshopper mower, both diesel and gas models. The council planned the purchase in 2017, but the mayor noted that because the City was not spending as much on street repairs, the council may want to consider the purchase this year because the budget funds are available. The council agreed and decided to stay with a diesel engine, but let Weisbeck decide if he wants to stay with the side discharge or try a rear discharge. There was confusion as to whether or not the prices quoted included the larger gas tank, but Fuehrer moved to purchase a mower from Premier Equipment of Mobridge for not more than $13,500, second by Haak. All ayes, motion carried. Will keep the old mower for now. 

Held the 1st reading of the 2017 Budget. Mayor reviewed numbers last week, and suggested increasing the Community Center budget to possibly replace the east doors and/or update some lighting. He also noted that the FO’s salary should not all be coming out of the general fund, as the water and sewer funds should be supporting some of her labor costs. Council agreed. The budget allows for some street repairs again next year, and the mayor inquired about the possibility of establishing a capital outlay fund for a larger purchase in the next 5 years, like possibly a payloader. No action taken on outlay fund. Proposed tax levy, $102,415. Proposed total means of finance, $385,915, proposed general fund expenses, $381,850. Moved by Weismantel to approve the first reading, second by Fuehrer. All ayes, motion carried.    

Advised Weisbeck to get a price for pool sand filter.

Learned that environmental specialist Gary Snow of Pierre was passing through Herreid recently and stopped at City Hall to get a quick look at the building. He noted a commercial dehumidifier was a good start, but it seems other things could be going on, and it may be hard to pinpoint the exact cause or issue, and likely a mixture of air quality issues that come with old, damp buildings. He noted the chimney, while closed off, was still having air movement which could be sending particles in the air. Many city records, kept in cardboard boxes in the basement, are damp and a breeding ground for problems. The morning that Snow was here, the finance officer noted she felt it was a pretty good day, smell/symptom wise, but those attending a meeting in her office later that day complained that the smell was awful, and she must just get used to it (?) Snow advised to keep a journal of complaints, symptoms, weather conditions or anything that seems to affect the air quality in the building, and he will be back.

Learned that Planning District III completed the City map project, and T. Kary wondered how/where the council wanted to display the map so it could be accessible but still protected. Dupper noted they plan to order sleeves for the County maps, and she will see about getting one for the City. She also noted that some errors were found, so we will be getting a new map.

Had a request from Holly Randall, on behalf the Town & Country Gals, who are considering erecting a tennis board at the courts for individual play, as was there in the past. She indicated to the finance officer that the club would pay for all materials and labor. Haak moved to allow, as long as the group maintains it, second by Weismantel. All ayes, motion carried. 

Approved building permits: Kim Shadwell, 202 Tower St. SW, tear down house, possibly move
garage (?) Tim & Abbie McNeil, 212 2nd Ave NE, paint house. Moved by Dupper to approve, 
second by Haak. All ayes, motion carried. 

Approved the finance officer to attend a NEFOG meeting in Aberdeen, the date TBD when the
speaker confirms. Cost is $10. Moved by Fuehrer, second by Dupper. All ayes, motion carried. 

Approved attendance at SDML Conference, Oct. 5-7 in Rapid City for those who want to attend.

Learned that 2017 NEFOG dues will increase by $25.31 to $1,559.20. 

Learned that Weisbeck’s uniform/laundry service increased again, and is now switching to a weekly minimum fee of $30. T. Kary received a price quote from another company, and noted their annual cost for uniforms and rugs at City Hall would be less than half of what is currently paid, and would include all uniform repair/replacement costs. While not under contract with the current company, she noted that Servall would require a 3-year contract, but the prices would be locked in for the first 2 years, with a 4% increase for uniforms/rugs that final year, with the energy environmental fee to remain the same throughout the contract. She noted most cities just offer employees a “clothing allowance” so she has been unable to find another city where she could inquire about their level of service. Dupper noted that Weisbeck should be able check the quality of the uniforms and see if they are acceptable. T. Kary noted a company rep would come on Wednesday, so Weisbeck could meet with him then. 

Heard from the finance officer that State minimum requirements for monthly water and sewer rates are at $30 each, but Ted Dickey with NECOG recently advised that projects currently seeking funding have been required to get those monthly rates closer to $50 each in order to be eligible for funding. The City is currently just under $30 for water and just over $30 for sewer, but neither would meet requirements to make Herreid eligible for funding a water/sewer project. She reminded the council that the 2012-13 wastewater project did not include replacement/lining of all sewer lines, so that could be a future project. The mayor again noted he would like to see all lots with a water connection be assessed a fee, adding that many of the vacant properties have had the water off for years, and haven’t contributed a dime to the city’s cost to maintain the systems. He said he feels those property owners should have to bear some of the responsibility instead of it all falling on current, active customers.  

Changed the Sept. meeting date to Wednesday, Sept. 7, 2016 @ 7:30 p.m. due to Labor Day.

Set a public hearing for Sept. 7th at 8:00 p.m. to consider a Temporary Liquor License request for the Firefighters Auxiliary annual fun night, Oct. 14.

Went into executive session at 9:42 p.m. to discuss personnel, pursuant to SDCL 1-25-2. Moved by Fuehrer, second by Haak. All ayes, motion carried. At 10:08 p.m., the mayor declared them out of executive session. Advised the finance officer to clarify the personnel policy wording for part-time workers, stating they work a pre-determined schedule and are not eligible for benefits.   

There being no further business, the meeting was adjourned at 10:13 p.m.

___________________________________ 							            David Kary, Mayor

ATTEST: _________________________________
   Tina Kary, Finance Officer

