OFFICIAL PROCEEDINGS
CITY OF HERREID, SOUTH DAKOTA
SEPTEMBER 7, 2016

The Herreid City Council met in regular session Wed., Sept. 7, 2016 at City Hall at 7:30 p.m.

Mayor David Kary called the meeting to order with the following members present: Adrienne Dupper, Troy Fuehrer, James Haak, Eugene Quaschnick & Gary Weismantel. Also present were Tina Kary, finance officer, Dale Weisbeck, maintenance & Orland Geigle, Prairie Pioneer.

Approved agenda. Moved by Dupper, second by Weismantel. All ayes, motion carried.

Approved Aug. 1st minutes. Moved by Haak, second by Fuehrer. All ayes, motion carried.

Weisbeck had nothing to report. Mayor noted the drain in the southwest corner of the school lot needs to be fixed before someone gets hurt. Dupper noted another drain on the southwest end of town that may need work. Weisbeck said it looks like the curb slid down the hill. 

Approved Aug. bills. Moved by Weismantel, second by Dupper. All ayes, motion carried.

Learned Code Enforcement Official Mike Olson did another inspection last week, and compiled a report of property owners in compliance, making progress, or have reported to him their plans. Of the nearly 40 notices that went out, only two property owners have not contacted him or made any attempt to resolve the issues, and he just added two additional properties to the list. The council agreed to a June 1st deadline for the two newly added structures to get painted. Had a request for an extension from another property owner, and the council agreed to a June 1,, 2017 deadline to complete the painting/shingling, but gave no extension on the removal of vehicles, etc., as they have already received 3 notices, the first one being sent out in August, 2015.

Agreed to continue with abatement proceedings on the following properties: 405 Tower St. NW, 203 3rd Ave NE and 205 3rd Ave NE, removal of vehicles/junk. 105 Elm St. SW, removal of trailer house. Moved by Haak, second by Weismantel. All ayes, motion carried.  Olson will give one final notice advising property owners to remove any valuables inside the property by Oct. 15th, and he has contractors lined up to handle the removal. 

Reviewed a letter from the DENR inspector, who confirmed the City can take structures out to the rubble site, as prescribed in Table 1 & 2 of the City’s permit, which were presented by the FO. Weisbeck advised the council there’s not enough room to take structures out there. Mayor asked if he could push things up or do something to make more room, and wondered about the new pit that was dug last year. Weisbeck said that was only for shingles, but there is room out there. Council advised Weisbeck to do what he has to in order to accommodate the structures, even if it means getting the contractor back to dig another pit. 

With regards to the extra activity at the Rubble Site, the mayor inquired if it was time to start manning the site again to insure things go in the proper place, but more importantly, to reduce the unauthorized use of the site. Council agreed to advertise for the position, working 6-8 hours a week, spring through the fall, at minimum wage ($8.55) but dependent on experience. Due to the abuse of the site, the council said they have no choice but to limit access and try to control it better. They will also consider assessing fees for use of the site, noting it’s almost unheard of to have unlimited access at no charge. Made no decision on fees/fee schedule

Learned that Jensen’s Rock & Sand submitted the only price quote, $48,764, to so seal coat and do limited patch work on the streets. That figure may fluctuate, depending on how much material is actually used, but will not exceed $50,000. Agreed to have mayor sign off on quote. Work will begin soon, weather permitting.
 
Heard from Weisbeck that he is working with Eureka Manufacturing on replacement of the sand filter at the pool. He said initial estimates are $10-$15,000, but is waiting for more final figures. Mayor noted that while the cost is high, keeping the pool operational is important for the community. 

Held the public hearing, as advertised, for the Firefighters’ Auxiliary Fun Night at the Community Center on Oct. 14, 2016. No one appeared before the council to comment on the application. Dupper moved to approve, second by Fuehrer. All ayes, motion carried. 

Reviewed information on Weisbeck’s uniform service. Current provider, Ameripride said they would disregard their new minimum fee of $30 per week, and go back to the previous price, but would now require a 3-year contract, and that price would be subject to normal increases. If we stay with Ameripride through the end of the year, the 2016 cost of the uniform service will be about $1,425, with monthly City Hall rugs (2) an additional $297.00 for the year. Servall has submitted a quote of about $830 annually for both uniforms and rugs, and includes the cost of repairs/replacement. Servall is also requiring a 3-year contract, but the price will remain the same for the first 2 years, with a 4% increase the final year of the contract. Council asked Weisbeck what he thought of Servall’s uniforms, and he said they are the same as what he currently wears. The FO noted that Ameripride’s customer service has been great, with no issues on that end, but the savings with Servall would be significant. Weismantel moved to sign the contract with Servall, second by Haak. All ayes, motion carried. 

Learned the new mower is in, and has 10-11 hours on it. Weisbeck decided to go with the rear-discharge, and said it’s an adjustment, but seems to be working well.

Held the 2nd reading & adoption of the 2017 Appropriations Budget, with a levy request of $102,415.00. Dupper moved to adopt, second by Weismantel. All ayes, motion carried.

Advised the mayor to contact the sheriff’s dept. about slowing traffic down on Main St. 

Learned that the Corps of Engineers will conduct a levy inspection on Sept. 12th. T. Kary reported that the dike finally made it back onto the Corps active list after being removed in April 2015 for not complying with the requirements issued in 2014. In the event of a levy breach now, active status means residents/City are again eligible for federal funding, but our report is still “unacceptable” until all the holes/ruts are filled in and more trees/brush removed. Mayor advised Weisbeck to continue working on the dike, and hopefully the City can pass next week’s inspection. While not everyone may agree with the Corps findings/requirements, the mayor stressed the importance of staying compliant and on active status so the City is not put in this position again He said he will keep the report in the office if anyone wants to review.   

[bookmark: _GoBack]Met with Robert Black of the Linton Hospital, who wanted to explain some changes planned for the Campbell Co. Clinic in Herreid, which is operated by the hospital. Rick Quaschnick, a hospital board member, and Joan Wittmeier, staff member at the Herreid clinic, were also in attendance. Black started by thanking the City of Herreid for providing, free of charge, a clinic facility to them for about the last 25 years. He wanted to meet with the council to let them know that some changes will be made in Herreid, where there will be no PA coverage, two (possibly three) days per month, but the clinic will still be staffed those days to make appointments, handle prescription refills, etc. He said patients calling to be seen in Herreid the days there is no PA coverage will be given priority access at the Linton clinic. While the Herreid clinic continues to be busy and utilized, he said they are unable to provide staff from the Linton facility on those days our provider, Ardie Biel, is unavailable. Black stressed the great working relationship between the hospital and the City of Herreid, and encourages area residents to continue to support of the Linton Hospital, which helps ensure the continued operation of the Herreid clinic. Mayor noted that the clinic is a great asset to the community, and thanked them all for taking the time to meet with them. Wittmeier thanked Weisbeck for fixing the air conditioner recently. 

Approved the City’s audit report, which was accepted by the State.  The City was again dinged for no segregation of duties, which is automatic for any cities with only one office employee (But the FO has put in some of her own checks & balances over the years, including having bank statements sent directly to a council member, currently Dupper) T. Kary reported that the City will likely be required to now conduct annual audits. Currently, annual revenue of more than $600,000 requires an audit, and the City has been just over that the last couple of years due to increased revenue in utilities (to cover the rising cost of operation/loans) There is talk of increasing that minimum to $750,000, which would put the City back into the 5-year State review plan vs. annual, full blown audits, which cost significantly more. Mayor noted the City will continue to follow State requirements, and conduct annual audits as needed.

Learned that Abbie McNeil is interested in the Ward I appointment, Weismantel moved to appoint her, second by Dupper. All ayes, motion carried. She will be invited to the next meeting, where she will be administered the Oath of Office. Her appointment will be through May, 2017.

Heard form T. Kary that she needed more file space so she cleaned out a drawer with old police files and the department gun. She is not comfortable with the gun sitting on shelf in the safe, and storing it in the damp basement is not a good option. She wondered if they wanted to surplus the gun and sell it, or store it somewhere else. She advised that if the City does sell it, a stipulation should be included that it will only be sold to a licensed gun dealer. Haak moved to declare the Smith & Wesson, Police Special, 38-Revolver as surplus, second by Fuehrer. Voting aye, Fuehrer, Haak, Weismantel and Quaschnick. Voting nay, Dupper. Motion passed on a 4-1 vote. If it appraises at over $500, the City has to formally call for sealed bids. If it is under $500, the City can just accept the highest verbal/written offer. Council members noted several gun dealers in the area, so the FO will advertise it, regardless of the appraised value.

Discussed the possibility of upgrading the City pickup. Due to spending only half of what was budgeted for street repairs, the mayor advised the FO to look into the cost of a new pickup off the State bid. She reported a similar pickup went for just under $25,000 in 2016, but bids are currently suspended as they prepare to accept bids for 2017, which will be awarded Oct. 15th. The mayor said it’s the council’s decision as to whether or not to proceed, but thought replacing the 2001 pickup should be considered while there is money in the budget. Council wants to think about it, and advised FO to put on Oct. agenda.  

Approved the following building permits: Tim & Abbie McNeil, 207 2nd Ave. NE, repaint home
& garage and repair some damaged siding and garage door (McNeil’s just advised that after
applying many coats of paint, it continues to just soak in, so the paint company has advised them 
to let it cure, and paint again in the spring) Council was fine with that. Moved by Dupper, second
by Weismantel. All ayes, motion carried. 

Learned that the SD SOS office is going to offer for the first time election school by webinar on
Oct. 18th.  T. Kary said she would like to try it rather than traveling to Pierre, but noted she will 
have to lock the office/turn phone off from 9 a.m.-1 p.m. that day. Council agreed.

Approved the first reading of Supplemental Appropriations Ordinance #2016-04 for $14,500 to cover the cost of audit fees (2 years) and fitness center equipment costs. Moved by Dupper, second by Fuehrer. All ayes, motion carried. 

Discussed increasing the cemetery lot fees, which are currently $5 per person. Fees are set by Ordinance, and council suggested $25 so FO will get ordinance ready for 1st reading next month, but that doesn’t mean that is the amount that will be approved. 

Reviewed the HEDC’s annual reports, as prepared by T. Kary, the group’s secretary/treasurer. 

Approved a request from the HEDC for their 2016 budget funds, which is about $13,400 after deducting insurance expenses for the group’s property, which is paid for by the City. Moved by Dupper to approve, second by Haak. Weismantel abstained, as he is a member of the HEDC. Motion carried. 

Learned that the HEDC is looking into the cost/options for replacing the Welcome to Herreid signs on the north and south ends, but welcome input from the City, and it also has to be approved by the DOT as they set in the State’s right-of-way.

Agreed to a request by the HEDC to apply for a $20,000 Community Foundation grant on their behalf to enhance the group’s Revolving Loan Fund program, which is used for business loans and the housing incentive program. Moved by Dupper, second by Fuehrer. Weismantel abstained as he is a member of the HEDC. Motion carried. 

Approved a request by the HEDC to extend the City’s water line to three lots they are in the process of purchasing in the northeast edge of the City, and plan to develop for housing. Plans are to work on site prep this fall yet, and they would like the new water line dug in as soon as possible. Moved by Haak to approve, second by Dupper. Motion carried. The HEDC also advised that there is a small portion of one of the lots that is not in City limits, but they plan to petition the City for annexation.

Next meeting will be Oct. 3rd at 7:30 p.m.   

Haak thanked the Herreid Vol. Fire Dept. for their response and efforts after last month’s wind storm. He said people staying in the local campgrounds have expressed their sincere appreciation for all the help and concern shown to them, many of them stating they can’t believe how kind the people of the community have been to them. 

Went into executive session at 9:08 p.m. Moved by Fuehrer, second by Weismantel. All ayes, motion carried. Mayor declared them out of executive session at 9:26 p.m. Upon coming out of executive session, the council agreed to pay out the FO’s comp time balance (approx. 47 hours) as the City’s policy no longer allows comp time (Past audits, state reviews and attorney opinions found instances the City violated federal regulations by denying the FO overtime, so then agreed to give her comp time instead. It does not affect any other employees, full-time, part-time or temporary, as they have all been paid overtime appropriately) Due to the City’s “use it or lose it” vacation policy, she has had no need to use the comp time. Because comp time is paid out at the current rate of pay, rather than rate of pay when earned, it would be in the City’s best interest to get the payout completed sooner than later. T. Kary said she would like to check with the auditors to make sure it’s handled properly. (Unless the policy is changed, no employees will earn comp time but rather, be paid overtime properly)

There being no further business, the meeting was adjourned at 9:42 p.m.

__________________________________ 
David Kary, Mayor

ATTEST: _________________________________ 
     Tina Kary, Finance Officer			


