OFFICIAL PROCEEDINGS
CITY OF HERREID, SOUTH DAKOTA
DECEMBER 7, 2015
6:30 p.m.

The Herreid City Council met in regular session Monday, Dec. 7, 2015 at City Hall at 6:30 p.m. 

Mayor David Kary called the meeting to order with the following members present: Adrienne Dupper, Troy Fuehrer, James Haak, Patti Vander Vliet and Gary Weismantel. Also present: Tina Kary, Finance Officer; Dale Weisbeck, Maintenance.

Approved the agenda. Moved by Dupper, second by Haak. All ayes, motion carried.

Approved Nov. 3 & Dec. 2 minutes. Moved by Weismantel, second by Dupper. All ayes, motion carried. 

Weisbeck noted he will address items on the agenda as they come up.

Approved Nov. bills. Moved by Weismantel, second by Haak. All ayes, motion carried.

Learned that someone may be interested in the Ward I appointment, and will get back to the mayor when they decide one way or the other. The appointment would just be until May.

Adopted Ordinance #2015-03, Code Enforcement Regulation. Moved by Fuehrer, second by Dupper. All ayes, motion carried. All fees are based on a 1-hour minimum.

Discussed a property owner who received the initial notice from code enforcement official Mike Olson, but has failed to make any efforts to clean up. Olson has advised the City could begin abatement proceedings immediately, and does not have to wait until spring with this particular property due to health concerns. Advised T. Kary to have Olson send another notice to property owner.

Learned that the water line extension to the south is currently on hold as Steve Lehrkamp hasn’t had time to handle the digging. Weisbeck reported that Chris Ryckman can do the boring under the highway, but is also interested in taking on the entire project. Will discuss again in February. 

Learned that Maguire Iron will be here in the morning to replace the riser pipe to the water tower, but T-P Excavating dug it open today. Weisbeck noted that he is not sure the heater down there is working or even needed. He added that an elbow, pipe and other materials may need to be replaced due to age.

[bookmark: _GoBack]Reviewed Corps of Engineers new stricter guidelines requiring the video verification of all lines and pipes around the dike every 5 years. The City received notice in April that we lost our active status (not eligible for any federal funding if the there’s a breach in the dike) due to not complying with this, and other regulations. In June, all the items began to be addressed, including the first video verification of the lines. Still waiting for the Corps to rule on the City’s status.
Discussed the possibility of assessing water/sewer fees to vacant properties to help cover rising utility costs and loans. T. Kary presented info from other cities, but cautioned that every City has a different policy, from minimum monthly user fees, to very high disconnect/reconnect fees, and everything in between. She went on to explain that Herreid’s sewer surcharges were set up based on the number of potential users, and when someone turns off their services, that user fee is no longer collected. If revenue falls short, the City is forced (per loan requirements) to increase fees to cover the shortfall (last year it went up .85 to $12.85 per month) Mayor noted the need for additional revenue to also cover rising costs and things like the recent $50,000 in unexpected water tower repairs, and it doesn’t seem fair to keep hitting the regular, monthly paying customers with increases, while some pay nothing at all. He wondered if it may be time for some of those property owners to help share the burden. He said he doesn’t know what the answer is, but asked council members to give it serious consideration. 

Learned that the new Community Center doors will cost an additional $650 (approximately) if House of Glass has the doors painted with a long lasting, baked on finish. Moved by Fuehrer to pay, second by Weismantel, who noted there is a possibility the CAG may have some funds to put toward the cost. All ayes, motion carried. 

Approved Doug Frisvold’s building permit (1990 mobile home at 302 Tower St. NW) after learning payment was received today for attorney fees the City was assessed for his building permit. Moved by Dupper, second by Fuehrer. All ayes, motion carried.

Met with NCFE Manager David Vander Vliet who is requesting permission to expand the elevator’s fertilizer pad, but they want to pour concrete right up to the street (4th Ave. SE) Weisbeck noted that if they expand the pad, they will be building right over a water line, and the City would not be responsible for repairs/replacement of the concrete if it has to be dug up. Attorney has advised that a variance is required to allow NCFE to build up to the street. Fuehrer moved to proceed with variance, second by Weismantel. All ayes, motion carried. 

Vander Vliet also noted NCFE has been working with contractors on water flow around the elevator property, and he has some concerns that a City culvert may be damaged/not working properly. Weisbeck noted the culvert from the manhole to the east is wide open, but going toward Hwy 83, he said he brought back some gravel but it seemed to be open last time he jetted it. Vander Vliet noted if the water goes to the south, they worry about flooding out a nearby residence, and they would like it to run on the east side of the shed and go north. Weisbeck estimated the culvert to be about 200 feet long. Council advised Weisbeck to keep an eye on the situation, and report back to them if he feels the City’s culvert needs to be replaced. 

Met with Brian Weismantel of the HRC to discuss the debt service agreement for the 4-plex. The City was a guaranty of the initial bond for 25% ($137,500) The HRC plans to refinance and needs a new debt service agreement with the City. Due to some principal pay off, the City’s new guaranty was reduced to $131,250. Dupper moved to approve the debt service agreement, second by Haak. All ayes, motion carried. 

Reviewed the 2015 swimming pool report, which shows a loss of $24,406.14. Revenue was up considerably from last year due to lesson participation and being open more, but by the same token, payroll expenses were up 88% from last year due to the pool open more hours, and considerable wage increases (10% to just over 22%) to entice workers. Weismantel moved to approve, second by Dupper. All ayes, motion carried. 

Agreed to have Cahill, Bauer & Associates handle the City’s 2-year audit (2014-15) at a cost of $11,500. Moved by Weismantel, second by Haak. All ayes, motion carried. 

Approved a building permit for Frank Mitzel, 310 3rd Ave. NE, replace basement floor. Moved by Fuehrer, second by Dupper. All ayes, motion carried. 

Signed the NECOG 2016 Joint Cooperative Agreement at a cost of $1,533.89. Moved by Weismantel, second by Haak. All ayes, motion carried.

Agreed to send Kary to Annual Report Workshop in Aberdeen Jan. 28. Moved by Weismantel, second by Fuehrer. All ayes, motion carried.

Agreed to hold a joint-election with the school if they are in agreement, and set pay at $150 per election worker. Moved by Dupper, second by Vander Vliet. All ayes, motion carried.

Agreed to pay 2016 SDML dues of $514.03; SD Gov. FO Assoc., $40 and SD Assoc of Code Enforcement, $40. Moved by Weismantel, second by Vander Vliet. All ayes, motion carried.

Set year-end meeting for Dec. 29 @ 5:00 p.m. All bills must be in to the City by 8 a.m. Dec. 22nd.

Agreed to the updates of the personnel policy, with the exception of two areas. In reviewing other cities’ policies, it was noted that most offer some type of “longevity pay” to full-time employees. Dupper noted the value of long-term employees, and pointed to the fact that the City does not offer employees any type of insurance benefits, and by paying long term employees $100, $200 or even $300 a year, the City is still getting by very cheap. She also said it may help recruit/keep new employees in the future because the lack of health insurance will likely limit the City’s pool of potential workers. Some council members interpreted the stipend to be paid every year after 10 years of continued service, but T. Kary said she thought employees would only receive the payment every 5 years, after completing significant years of employment (10th year, 15th, 20th etc.) Advised her to check with the other cities to see how they implement the policy. 

The other area of the policy dealt with allowing employees who are volunteer emergency workers (police, firefighter, EMS) to leave work to go out on calls. Council members were ok with paying employees for their normal 8-hour work day, but had concerns about liability, work comp and computing overtime pay. Advised T. Kary to review with the City attorney to get his opinion. 

Went into executive session (personnel) at 8:20 p.m. Moved by Weismantel, second by Haak. All ayes, motion carried. Mayor declared out of executive session at 8:55 p.m. Took no action.

There being no further business, the meeting was adjourned at 8:56 p.m.

_______________________________________ 
David Kary, Mayor

ATTEST: _____________________________
                 Tina Kary, Finance Officer 








