OFFICIAL PROCEEDINGS
CITY OF HERREID SOUTH DAKOTA
MARCH 2, 2015

The Herreid City Council met in regular session March 2, 2015 at City Hall at 6:30 p.m.

Mayor David Vander Vliet called the meeting to order with the following members present: Joanne Bauer, Adrienne Dupper, Myron Rieker & Gary Weismantel. Absent: Clayton Randall & Mark Vojta. Also present: Tina Kary, finance officer; Brad Wilson, SDNL Work Comp Fund & Ron Burmood, SD Public Assurance Alliance.

Approved the agenda. Moved by Weismantel, second by Dupper. All ayes, two absent. Motion carried. 

Approved the Feb. minutes. Moved by Rieker, second by Dupper. All ayes, two absent. Motion carried.

Heard from Dupper that a resident who was served notice to remove an unlicensed vehicle advised that he is working on obtaining a special historical license but has to work out some title issues. Council agreed to an extension. 

Approved Feb. bills. Moved by Weismantel, second by Rieker. All ayes, two absent. Motion carried.
 
Met with Brad Wilson to review the SDML Work Comp quote that was prepared.  He explained how the insurance pool was formed, and some of the benefits of being part of the pool. Wilson also noted various credits and discounts the City could earn, including a 12% new member credit. His quote showed a substantial savings from what the City paid last year, but he noted, like all policies, the annual insurance audit could result in a slightly higher or lower premium, depending on payrolls, budgets, etc. Wilson also explained a grant program that all pool members are eligible for, which currently covers 50% of the cost of an ICS saw. Council members thanked him for his time, but will not be making a decision on any insurance policy until the local agent presents his proposal at the April meeting. Wilson offered to come back to the next meeting if they had further questions.

Met with Ron Burmood of the SD Public Assurance Alliance who explained that only government entities are able to participate in the pool, which was founded in 1987. Burmood explained that the pool’s policy includes built-in and extra coverages that are not standard in other policies. He also noted that while the City currently pays for a separate bond policy above and beyond the insurance premium, that coverage is part of his quote at a fraction of the cost, with more coverage than current bond. He presented a quote for the City’s property and liability insurance, which showed a substantial savings from what the City paid last year. Burmood cautioned that his figures are based on info Kary provided on current values, property etc., but if the City joined the pool, new assessments, photos and info on all buildings would be gathered, and that could cause values to increase, which may affect the premium. Council thanked him and advised they would get back to him. 

Weisbeck had nothing to report.

Learned that one resident complied with the removal of an unlicensed vehicle, and the Sheriff’s Dept. has been unsuccessful in their attempts to deliver the notice to another resident. Kary reported the city attorney advised the council’s other option is to serve it in a Public Notice in the official newspaper before removal of vehicle(s).  Dupper moved to publish the Public Notice & proceed accordingly, second by Weismantel. All ayes, two absent. Motion Carried. 

Were reminded of the Equalization mtg. on March 16th @ 7:30 p.m. Residents have until March 12th to file an appeal with the local board. 

Were reminded of the Dist. 7 mtg. in Akaska on March 17th. 

Discussed street repairs/replacement. The mayor noted there has been some talk about the possibility of natural gas coming to the area sometime after the pipeline project, and if that happens, streets would be torn up in the process. He suggested getting Jensen’s Rock & Sand in to do some repairs, but hold off a bit on any large scale replacement project. Bauer added that she has received numerous negative comments about a major street project due to the costs involved. Council agreed to hold off on any major street replacement projects at this time.    

Met with Steve Berndt of Campbell County Abstract & Title on behalf of MDU and Gary Kost to present a plat for approval. The council previously approved an MDU building permit to expand the substation in the area of the proposed plat. Moved by Weismantel to approve the plat, second by Bauer. All ayes, two absent. Motion carried. 

Approved the 2014 Annual Report as prepared by Kary. Moved by Weismantel, second by Dupper. All ayes, two absent. Motion carried.

Learned from Dupper that the county has been in contact with a company to do get some map information, and wondered if the City would be interested in having the City map updated. The cost to the City would be $4,000, but sometimes the local county will contribute a portion as they also use the maps in various county offices. The council was interested, but will wait until the county makes a decision. 

Learned that after completing various year-end reports for the different agencies and entities the City has borrowed money from for the Wastewater Project, Kary was advised that the City is not compliant with the terms of one of the loans. After reviewing the numbers with Elayne Lande with SD DENR, it was determined that the City’s current $12 surcharge would need to be increased immediately by at least .85. Moved by Dupper to implement .85 increase, second by Rieker. All ayes, two absent. Motion carried. The second reading will be held at the April mtg.

Approved the following Building Permits: Andrew & Sheila Van Kuren, 308 Tower St. NW, build a new house; Cornel Ochsnser, tear down house at 405 Birch St. NE, and clean up lot; Dale Rueb, 203 Main St. N., repair building for youth center and annual church butchering project. Moved by Weismantel to approve, second by Dupper. All ayes, two absent. Motion carried. 

Learned that Kary did some research on how to handle the retail liquor license held by the Road House Bar & Grill, which unfortunately suffered a devastating fire. After discussing the matter with owners Pete & Lori Brandner, they have opted to put their liquor license in an “inactive” status which allows them to hold the license (& pay applicable fees) for up to 2 years. During that time, the Brandners will have the option to 1) make the license active again 2) transfer the license (to a new location or owner) or 3) release it. Options 1 & 2 require council approval.

Agreed to send City Attorney Mark Kroontje to Code Enforcement meetings scheduled May 6-7 in Mitchell, and to cover registration and travel expenses. Moved by Weismantel, second by Rieker. All ayes, two absent. Motion carried. 

Received only a few lifeguard applications, so advised Kary to re-advertise and review applications at the April meeting. 

[bookmark: _GoBack]Mayor called for Executive Session. At 8:23 p.m., Rieker moved to go into executive session, second by Dupper. All ayes, two absent. Motion carried. At 8:54 p.m., Rieker moved to come out of executive session, second by Bauer. All ayes, two absent. Motion carried.  Upon coming out of executive session, the mayor questioned Kary about the 1.875 & 5.25 hours of comp time reported on her time card. She advised that federal law requires hours worked over 40 be calculated at time and a half, whether it flex, comp or overtime. The mayor and Weismantel questioned how it would look to the auditors if she was actually working more hours than she was getting paid for. Kary noted that auditors understand comp/flex time and that’s why she’s noting everything directly on the time card, adding that in a past audit, the City was reprimanded for not giving Kary comp time at the required time and a half, and also for having her keep those hours separate from the actual time card. The mayor said he doesn’t want Kary to have any flex, comp or overtime hours, and advised her to just lock up the office once she has 40 hours in, regardless if her work is done. Kary explained she is not interested in working more than 40 hours, but sometimes things just come up. She noted that in the last month, she spent many hours working on the annual report and the insurance application/info for the insurance quotes given earlier in the meeting, in addition to her regular duties. Kary added that her time card reflects actual hours worked, and she has never even taken a coffee break in all the years she has worked for the City. Bauer advised Kary she was allowed coffee breaks and should take them, but Kary noted that would give her even less time to get her work completed. Kary was asked why, after spending all the money on the new meter reading system and software, that wasn’t reducing the workload. Kary explained the main difference with the new system is that Weisbeck no longer has to spend a day walking around reading the meters, and can now drive the route in only 10-15 minutes, and actually get more accurate readings. There have also been some computer/software issues in all but 2 or 3 months since August, and she continues to work with the company on those. While she no longer has to manually enter some readings, Kary said she still has to go through the same steps as before, in addition to now running a leak-detection report, which has resulted in anywhere from 5 to almost 25 phone calls a month to customers who have a leak. Kary was asked why she has to call everyone, noting this must happen in larger cities and those customers aren’t getting called. She said she does it as a courtesy, because meters are now being read at the beginning of the month, but bills not mailed until after the 15th (due date for previous month’s bill) so a customer wouldn’t find out they had a leak until they got the bill later that month. Dupper agreed with the courtesy call, saying Herreid is still small enough that customers should be notified if they have a leak. The mayor asked Kary why she’s not able to get her work done, and if the City needed to hire help. Kary said it’s hard to know what’s going to pop up from one day to the next. Mayor advised Kary she is no longer allowed comp/flex time and to just close the office when she reaches 40 hours.  


There being no further business, the meeting was adjourned at 9:09 p.m.
		      	             	                                                                                                                                   
                                                                                     ________________________________                                                                                
		                                                                   David Vander Vliet, Mayor

ATTEST: ____________________________
               Tina Kary, Finance Officer




