OFFICIAL PROCEEDINGS
CITY OF HERREID, SOUTH DAKOTA
NOVEMBER 3, 2015

The Herreid City Council met in regular session Tues., Nov. 3, 2015 at City Hall at 4:45 p.m.

Mayor David Kary called the meeting to order with the following members present: Adrienne Dupper, Troy Fuehrer, James Haak, Patti Vander Vliet and Gary Weismantel. Also present were Tina Kary, Finance Officer; Dale Weisbeck, maintenance and Orland Geigle, Prairie Pioneer.

Approved the agenda. Moved by Dupper, second by Haak. All ayes, motion carried.

Approved the Oct. 5th minutes. Moved by Weismantel, second by Dupper. All ayes, motion carried.

Heard from Weisbeck that the air compressor at the shop needs repairs/parts. He estimated parts at $80 and a new compressor about $500. Council advised to repair it. Weisbeck also noted the injector on the riding mower needs repairs and may have to be hauled out of town to get worked on. Council advised him to get the repairs made. 

Approved October Claims. Moved by Fuehrer, second by Haak. All ayes, motion carried. 

Held the first reading of Ordinance #2015-03 as part of the Code Enforcement regulations detailing specific fees the City will assess when going in to clean up properties, set the grass height at 10” before the City will go in and mow and assess fees to the property owner. Property owners will now receive only one notice per season if they need to mow, after that the City will just mow and charge accordingly. Moved by Haak, second by Dupper. All ayes, motion carried.

Discussed the proposed water line extension to the south. Estimates for materials came in close to $10,000. Advised Weisbeck to get estimates for boring and to discuss further details with property owner Steve Lehrkamp, who offered to do the digging for the project. There is a possibility that the extension may have to be put off until the spring. 

[bookmark: _GoBack]The Corps of Engineers has not put the Herreid dike back on active status yet, but Weisbeck reported that some work, as advised by the Corps, has been completed. Mayor noted a lot of effort has gone into trying to get dike back to active status, and it’s something the City is going to have to maintain.
 
Learned that Weisbeck packed in some gravel along the boulevard on Ash St. in hopes of getting the water to flow and not pool on the street.

Met with Darlene Bates, fitness center attendant, as well as fitness center clients Connie Fischer, Bernice Schock, Ruth Mittleider and Helen Thullner (substitute attendant) Bates said that some of the equipment hasn’t been updated since the place opened, and she wondered if the council was going to do anything about it. Mayor noted the current council can’t do anything about what previous councils may or may not have done, but replacing several pieces of equipment in one year is not in the budget. He noted the Fitness Center posted a loss of more than $8,000 last year, and revenue is again down this year, with the facility losing almost $4,000 to date (Jan.–Oct., 2015) Bates said the pool loses more money, and council noted that was not the issue. Some wondered why the school was allowing free use of their weight room when some of those people could be potential paying customers at the Fitness Center. T. Kary advised the City has no control over the school’s policy for their weight room. Bates noted she was not in favor of a walking trail, and people should join the fitness center if they want to exercise. Mayor pointed out the walking trail was a dead issue, but Bates wondered why the City didn’t use that grant money for equipment or to put a track around the football field. T. Kary explained the grants she was looking into dealt with making the community “more walkable” as a whole, and were for large scale projects. Again, the football & baseball field are the school’s property, and not eligible for the funding she researched. Schock and Mittleider shared how much the Nu-Step bike has helped them with their rehab efforts, and the mayor said he was happy to hear that, and glad the previous council invested in that equipment. Dupper said she had been approached previously by Key to Fitness members requesting a tread climber, but the used one she looked into is not an option. Council members wondered about some older equipment that may be used very little or not at all. Advised Bates to bring a list of equipment that could be declared surplus and removed from the building, and a list/cost estimate of equipment she thinks is needed. The council also welcomes suggestions from members as well.  

Bates & Thullner also shared concerns with the council regarding the Finance Officer’s proposed schedule (through Dec. 2016) for turning in time cards. Current practice is “before the 25th” (like all City bills) & the Finance Officer calls employees every month to advise them to turn in timecards, but if they forget or aren’t around, she has to postpone doing payroll because some employees keep their timecards at home and she has no access to them. In reviewing several other cities’ policies at a recent committee meeting, it was noted they don’t make calls every month, and if timecards aren’t turned in, they don’t get paid. T. Kary noted that seemed a bit harsh, so she was advised to look at a calendar and take into consideration holidays, council meeting dates, etc. and put a proposed schedule together advising every one well in advance of the deadline to get timecards in. It was believed this would also help employees make arrangements if they are going to be gone, and give the finance officer time to get all month-end procedures completed, whether the council meets on the 1st of the month or the 7th, and allows for finance officer’s possible time off for holidays, meetings, appointments, vacation etc. Bates noted the proposed dates change every month (as they do currently) and it would make more sense to just turn timecards in by the 15th. Dupper said that was absolutely fine, and that date that was even discussed, but added that a pay period suddenly going from the 23rd or 24th one month to the 15th the next, would leave some employees with one short pay period and a smaller check. Council advised get timecards in by the 15th if they prefer, or follow the schedule.

Learned that the ballfield lease with the school expired Oct. 31st. The lease was initially drawn up in 1980, when the bathrooms were put up, and the grant money had to go through the City. After discussing the matter at length with the grants coordinator with the SD Division of Parks & Rec, he advised T. Kary that there really was no benefit to either party to continue with a lease. He noted Federal regulations and cuts in funding don’t make these school/city leases worthwhile options, but could leave one or both parties with unintended responsibilities. Weismantel wondered with no lease, could the school decide to charge the City for use of the facility for summer rec. It was noted the City just makes an annual donation, and has no other affiliation with summer rec or any of its programs. Council decided not to enter a new lease at this time.

Reviewed a report prepared by T. Kary after a recent on-site DENR water system evaluation. The only significant deficiency was that records were not kept on file long enough. Weisbeck was advised, and Kary filed a report with the State within the allotted 45 day response period. Other recommendations included establishing a routine main flushing program to improve water quality; meter ALL service connections, even those at City owned properties and track unaccounted water. Also, all future water main installations must be 6” or larger.  

Approved building permits: City of Herreid, 102 Main St. N., replace front sidewalk; Valley Telco, 102 Main St. S., replace front sidewalk. Moved by Weismantel second by Fuehrer.
All ayes, motion carried. Denied Doug Frisvold permit, 302 Tower St. N., move in a 1990, 16’x80’ mobile home. Voting nay on Frisvold permit: Dupper, Haak & Vander Vliet. Council noted concerns because Frisvold asked the Finance Officer this summer about moving the trailer in and was advised to print a building permit off the City website and provide some pictures with the application for the council to review. He said he didn’t think that was necessary and then contacted two council members, who agreed with the finance officer’s instructions. Never heard back from Frisvold, but just after the council’s October meeting, he brought the trailer house in with no permit. The finance officer was at municipal meetings, so Frisvold went to the City attorney, who gave him an old permit application, and then billed the City almost $30 to provide Frisvold that info. The mayor noted the City has made a commitment to clean the town up, and the code enforcement official has put in a lot of effort, so it’s a step backwards to just let people move in things without a permit. Council is also considering denying water/sewer services until they can discuss further with Frisvold and also recoup the attorney’s costs. 

Noted this may be a good time to also look into charging some type of fee to those vacant properties/buildings that don’t turn the water on (so don’t pay any fees) but the City still has to maintain water/sewer lines to the property. Advised T. Kary to put on December agenda. 

Received copies of the Herreid Economic Development Corporation’s Annual Report, as prepared by T. Kary, the HEDC secretary/treasurer. 

Approved liquor license applications submitted by the Water Hole (On & Off Sale) & Vilas (Wine License). Moved by Haak, second by Weismantel. All ayes, motion carried. Finance officer noted the SAL has opted not to renew the liquor license at the Community Center, which could mean no alcohol sales at the facility. She said another non-profit group, or a private business (must have a SD sales tax license) could still apply for the license. If a non-profit or business wants to serve at a specific even without holding the annual license, they will have to apply for a temporary liquor license, which requires a public hearing. If proper notice is not given to the finance officer, it may result in calling a special meeting to get approval. She added that the all-school reunion could be a “dry” event, and it would likely hurt the chances of booking weddings or other events. 

Learned that the Town & Country Gals are dissolving, but they have a considerable amount of money available and would like to purchase an electronic sign. They are requesting permission to set the sign on the City’s property in the northeast corner by the swimming pool, due to there being an electrical source by the flashing school zone light. The few remaining club members are only asking for the City to cover the electricity costs, and possibly have the finance officer handle contents/updates of the sign, or Holly Randall would also be willing to handle. Council members had concerns about visibility at the pool location and wondered about putting it in front of the Community Center. There are currently no specs on the sign because the company puts those together once they inspect the proposed sight. T. Kary said we would also have to work with the State regarding a permit, but that shouldn’t be difficult if the City approves. There were no objections to covering the electrical costs, but advised Kary to discuss further with Randall.

Learned that the Community Center’s main doors on the southwest side are in very bad shape and need to be replaced. The price quote is $5,146, but the CAG just received approval for $1,325.00 from the Community Foundation to put toward the costs. Council approved paying the difference. Moved by Dupper, second by Haak. All ayes, motion carried. Thanked the Community Foundation for their help with the project. 

Agreed to move meetings up an hour to 6:30 p.m. for the winter months. Next meeting, Dec. 7.

Went into executive session to discuss personnel at 5:33 p.m. Moved by Dupper, second by Haak. All ayes, motion carried. Mayor declared the meeting out of executive session at 5:43 p.m. Weismantel moved to pay Justin Goetz $8.00 per hour for hours worked at the pool, second by Fuehrer. Voting aye: Fuehrer, Haak, Vander Vliet & Weismantel. Voting nay: Dupper. Motion carried.  

There being no further business, the meeting was adjourned at 5:44 p.m.

___________________________________
David Kary, Mayor

ATTEST: __________________________________
   Tina Kary, Finance


