OFFICIAL PROCEEDINGS
CITY OF HERREID, SOUTH DAKOTA
JULY 6, 2015

The Herreid City Council met in regular session Monday, July 6, 2015 at City Hall at 7:30 p.m.

Mayor David Kary called the meeting to order with the following members present: Adrienne Dupper, Troy Fuehrer, James Haak, Patti Vander Vliet and Gary Weismantel. Absent: Also present: Tina Kary, Finance Officer; Dale Weisbeck, Maintenance; City Attorney Mark Kroontje, Mike Olson & Deputy Sheriff Chuck Davidson. 

Approved agenda with the addition of Robert Weisbeck’s request to either vacate or improve a City right-away. Moved by Weismantel, second by Haak. All ayes, motion carried.

Approved June 1st and 19th minutes. Moved by Dupper, second by Haak. All ayes, motion carried.

Weisbeck had nothing to report.

Approved June bills. Moved by Weismantel, second by Fuehrer. All ayes, motion carried.

Met with Mike Olson, a recently retired code enforcement official from the City of Aberdeen, who now offers contracting services to smaller communities to deal with nuisance properties. Olson is well versed in the International Building/Property Codes, and he explained that if the City contracted with him, he would do inspections, handle all documentation, issue paperwork, pursue action with the guidance of the council and abate the nuisance. He noted that some cities like to start with a friendly request to clean up property, but continue with the process if they don’t comply, while others get right into the notices giving them “X” amount of days to clean it up. Council indicated they would prefer the gentle approach initially. Olson explained that the City of Aberdeen does not involve an attorney in the abatement process, unless property owners can get their case to court. He noted in almost 13 years with the City of Aberdeen, handling about 2,000 abatement issues a year, he was in court only two times, and the courts sided with the City. Olson said if codes are followed, and the council sticks with the process, the City can and will get properties cleaned up. 

Approved the 1st reading of Ordinance #2015-01 to adopt the 2012 International Building and International Property Maintenance Codes. Moved by Weismantel, second by Fuehrer. All ayes, motion carried. 

Discussed unlicensed vehicles that were scheduled for removal. Kroontje reported that the property owner has indicated they will take the City to court if the vehicles are removed, but Kroontje noted that the City has followed proper procedure & he is prepared to fight it. Olson noted that an unlicensed vehicle isn’t necessarily a nuisance, and by the same token, a licensed vehicle doesn’t exempt it from being a nuisance. In this particular case, the vehicles in question definitely qualify as nuisances. Council decided to table the removal of the vehicles.

Agreed to hire code enforcement services under contract from Mike Olson at $45 per hour, .45 per mile, plus lodging and meal reimbursement at actual cost. Moved by Dupper, second by Vander Vliet. All ayes, motion carried. Per attorney’s advice, appointed Mike Olson as Code Enforcement Official. Moved by Weismantel, second by Haak. All ayes, motion carried. 

Learned that Olson can handle all nuisance issues and not just vacant houses, if that is something the City would like him to do. He said he can look for any and all violations, including overgrown lawns/weeds, nuisance vehicles, junk on property etc. D. Kary asked about the City recouping any costs involved in abating a nuisance. Olson explained that property owners will be billed for all costs involved in any type of clean up, and if they don’t pay, it can be assessed to their property taxes. He added that the City may have to wait years to get their money, and in some cases may not receive any at all. Payment may not come until the property is sold, at which time these liens with the City would need to be settled. Olson also noted that some communities actually work with the County, who will allow the highway dept., during slower work periods, to help the City maintenance crew cleanup properties. While no money would actually change hands, both the City and County would track their labor and equipment costs, and the property owner would be billed accordingly. When/if the property owner pays the bill or the lien on the property taxes, the County and City would then recoup their money. 

Olson explained that because the City had previously adopted and operated under the 1997 Codes, he can get started immediately and does not have to wait for the 2012 Codes to be in effect. Council advised Olson to start the documenting process on all nuisance violations. Moved by Dupper, second by Weismantel. All ayes, motion carried. The council also agreed to start the process over with “nuisance” vehicles rather than targeting “unlicensed” vehicles. The mayor said it will be good to have a “fresh set of eyes” looking at the City, but noted that everyone should be aware that the costs to see the process through could be substantial to the City.    

Approved a permit application from Andrew & Sheila Van Kuren to allow for a septic system for their new home on Tower St. due to the difficulty in hooking up to the City sewer system. Moved by Weismantel, second by Haak. All ayes, motion carried. Kroontje will review the permit.

Learned that Weisbeck is now certified to spray for mosquitoes, and he has sprayed three times this year. Dupper asked T. Kary if she posts notices when spraying is planned, and she said she is not notified in advance, but years ago she tried to post notices, which sometimes caused more confusion than anything else if the date changed due to the weather, schedule, etc.

Learned that Hydro Klean completed the video verification of culverts at the dike, fences have been removed and T. Kary submitted proper plans and paperwork, per the Corps of Engineers requirements, to work toward the City getting back to “active” status and eligible for funding in the event of a levy breach. A question was raised about the mowing of the dike, and who is “allowed” to do the work. T. Kary contacted the inspector, who advised it’s the City’s responsibility to maintain the dike. His boss indicated that adjacent property owners should not be mowing it, just to keep some consistency in the dike maintenance, rather than having some areas mowed, while other areas may not be. He also noted some concerns that people who mow it could feel like it’s their property and may alter the dike in some way, or begin setting things on it. Haak, who is an adjacent property owner, noted he mows it in an attempt to keep the mosquito population down. Weisbeck noted the Corps doesn’t really want the property mowed that often. Dupper noted it looks nicer when it’s kept mowed, and requested the inspector’s contact info so she could discuss the matter further with him.   

Discussed possible street repairs, and noted that chip sealing may be needed on the new streets that were put in with the sewer project. Fuehrer noted that Bituminous Paving will be working in Linton soon, and if the City got them some measurements, maybe they would be willing to do a little work in Herreid. Council advised Weisbeck to gather info on streets that would benefit from some chip sealing, as well as those that need major work. He reported that the City actually has some streets in pretty good shape considering their age. T. Kary advised that the City could not do more than $50,000 worth of work without bidding the project, which would take some time to get specs together, advertising, bid openings, etc. Fuehrer will get some contact info to T. Kary and see if anything can be done this summer for less than $50,000.

[bookmark: _GoBack]Heard from Dupper, who spoke to asst. pool manager Holly (Schumacher) Randall about the vacuum cleaner. Randall noted that repairs made to a sand filter seem to be helping with the cloudy water, and the current vacuum does work, but can be cumbersome and time consuming. Dupper has lined up a demonstration with another pool’s robotic vacuum cleaner, and will see how that works on the slope to the deep end. No labor costs were presented to paint the pool. Advised Weisbeck to work with Randall to get some cost estimates. 

Reviewed cost estimates from Terry Helms & Associates to put together a complete City map, to include new annexations and additions. They would charge a straight $80 per hour fee, but did not indicate how many hours the project could take, but said the new City maps could be ready in a couple of months. The quote from GIS Workshop was $4,000, and includes more extensive research on every parcel, old or new, and could take up to a year to complete. While the cost with Helms is expected to be lower, there is no guarantee. The council also noted that the extensive research GIS would do could clear up some current unknowns about boundaries, etc. while avoiding potential discrepancies later on. The County has agreed to pay 25% of the costs for cities who wish to update their maps, as the info is also needed in the County offices. Commissioners will be discussing again at tomorrow’s meeting, so tabled a decision until the Aug. meeting.

Met with Darlene Bates, Fitness Center attendant, who inquired about the City’s plans for the center and if they were going to invest in any new equipment. Council noted a new treadmill and NuStep bike were recently purchased and wondered what else she was looking for. She said most of the equipment is old, and if it wouldn’t be for Weisbeck fixing it all the time, it wouldn’t be working. She noted some adjustable weights are broken and she’s afraid that one will fall off and could hurt someone. T. Kary reported the council approved the purchase of new adjustable hand weights last year, but then it was reported that they may not be needed. Mayor noted the City will be working on the 2016 Budget soon, and will take it under advisement.

Met with Robert Weisbeck, who is purchasing property on Cedar St. and inquired about the City vacating or improving the road/approach (?) just north of the lot. This was not on the agenda, so no decisions could be made, but will do some research on the matter and discuss at the Aug. meeting.

Discussed drainage issues on the Bob Strand/Arlouine Grad properties. Grad recently had a drain put in her back yard to try and alleviate the problem, and Weisbeck did some work on the City right-away to help the situation. D. Kary, Haak and Dupper have all met with the property owners to discuss concerns about the elevation, slope and the possibility of additional water being directed toward Strand’s property. There have been drainage issues in this area for years, and council members who viewed the property noted the situation could only be improved with the new system. Weisbeck agreed. When nearly 2” of rain fell last week in a short amount of time, the drain on Grad’s property did become plugged with dirt, but once it was cleared, the water drained quickly. Grad has advised T. Kary that she is open to suggestions from the City on how to ensure proper drainage. Once Grad’s new lawn comes in, it is also expected to help the situation. Also discussed drainage issues on the boulevard in front of the Josh Goehring, Strand and Grad properties, which can result in quite a bit of standing water in the area. Council discussed possibly putting in a pipe to at least route the water from the Goehring sump pump to the culvert, but noted it wouldn’t be helpful with rain/snow melt. Advised Weisbeck to look into all options.

Were invited to the Herreid Fire Dept.’s annual picnic on Sunday, Aug. 2.

Advised Kary to call for LP prices to contract for 5,000 gallons.

Approved Weisbeck attending Basic Water Treatment training in Watertown. Moved by Weismantel, second by Haak. All ayes. Motion carried.

Learned that the City received a refund of $2,231.00 from the Campbell Co. Insurance Agency as a result of a recent insurance audit in which T. Kary reported lower expenses than previous year.

Agreed to implement an NSF fee on ACH payments the same as returned checks, $30.00. Moved by Dupper, second by Fuehrer. All ayes, motion carried. 

Reviewed Building Permits: Loren Brandner, 402 Elm St. NW, 20’x20’ carport; Peace Lutheran Church, 309 Main St. N., replace concrete in front of church. Moved by Weismantel, second by Haak. All ayes, motion carried.    

Discussed updating City cell phone to an iphone with unlimited talk and easier texting, but Weisbeck said he prefers his current flip phone.    

Discussed sewer jetting fees when the City does work for others. A fee of $2 per foot was set when jetter was purchased in 2002, and mayor asked if council thought it should be increased. Weisbeck advised at $2 the City still makes some money at that rate. No action taken.

Next council meeting Aug. 3 @ 7:30 p.m.

There being no further business, the meeting was adjourned at 9:37 p.m.

__________________________________ 
David Kary, Mayor

ATTEST: _________________________________
   Tina Kary, Finance Officer












