OFFICIAL PROCEEDINGS
CITY OF HERREID, SOUTH DAKOTA
OCTOBER 3, 2016

The Herreid City Council met in regular session Monday, Oct. 3, 2016 at City Hall at 7:30 p.m.

Mayor David Kary called the meeting to order with the following members present: Adrienne Dupper, Troy Fuehrer, James Haak, Eugene Quaschnick and Gary Weismantel. Also present were Tina Kary, finance officer; Dale Weisbeck, maintenance; Orland Geigle, Prairie Pioneer; Abbie McNeil; David Vander Vliet, Gene Skoglund & Jim Kanable, NCFE.

Approved the agenda. Moved by Dupper, second by Weismantel. All ayes, motion carried.

Approved Sept. minutes. Moved by Haak, second by Dupper. All ayes, motion carried.

Administered the Oath of Office to new Ward I council member, Abbie McNeil. The mayor welcomed her to the council. 

Met with NCFE reps David Vander Vliet, Gene Skoglund and Jim Kanable, to discuss NCFE’s building permit for a new 6,575 ton rod-less fertilizer building, 45’x 244’ Storage Area, 28’x 209’ alleyway, 18’x 48’ Microbin Area, 42’x 80’ 1 Bay Dry Load out, 24’x 24’ truck receiving building. NCFE presented drawings that show all the new buildings in place. Mayor inquired about possible drainage issues, and asked Weisbeck if he had any concerns, and he said it was going to make things better than they currently are. When asked how the residents living closest to the construction felt about it, Vander Vliet said he spoke to Jerry Deibert and he was ok with the plans and was also hopeful that snow pile up and drainage would improve. The mayor noted complaints received about dust, and asked if NCFE would be doing things to control that a little better. Skoglund assured him that things would be enclosed and would definitely improve the dust problem. Quaschnick moved to approve the building permit, second by Fuehrer. All ayes, motion carried. The mayor noted the detailed drawings NCFE put together definitely helped visualize the structures. He said it’s always nice to have business expand/grow in your community, and thanked them for meeting with the council.

Reviewed code enforcement official Mike Olson’s update on abatement proceedings. One property owner advised that they will move the vehicles off their property on their own, and Olson said that was fine, but had to be completed by Oct. 15th. Another property owner has not contacted him, so plans are to have the vehicles removed soon after Oct. 15th. Olson said he is working with another property owner regarding the removal of a trailer house, and he felt that they were making progress, so an extension could be granted as long as they are working on it. Council agreed with Olson’s assessment.

Discussed manning the Rubble Site, and the need to better control unauthorized use of the site. D. Kary said someone has expressed interest in the position, and they can revisit the issue before spring. Some council members wondered about expanding the Saturday hours, and will also consider that.

Met with Rick Quaschnick, Robert Weisbeck and Tim Pudwill, members of the Herreid Ec. Dev. Corp. & Andrew Van Kuren, county economic development coordinator, to discuss a $100,000 grant application they are working on, and are requesting $100,000 match from the City. Council members were just recently advised, briefly, that a request for funds was going to be made, and HEDC members attended the meeting to answer any questions the council may have. The HEDC will be working with the newly formed, non-profit housing group to expand housing options. Originally, the HEDC planned to request a loan, but the finance officer did not believe the City could act as a lending agency, and City attorney Mark Kroontje agreed. As the sec./treas. of the HEDC, T. Kary then proposed the HEDC request the funds from the City as a “gift,” but agree to forego their annual appropriations. The City currently budgets $15,000 annually for the HEDC, with almost $2,000 going toward insurance costs for property owned by the HEDC but paid for by the City. After insurance is paid, the HEDC requests the balance of their budget funds for operating costs, and the City issues a check (see Sept. claims) The HEDC is proposing the budget be reduced to $2,000 for the next 8 years, resulting in $104,000 “savings” to the City. If the grant is denied or not approved for the full amount, the HEDC would still like $100,000 from the City to continue to work on ways to alleviate the housing shortage in Herreid. T. Kary said she has discussed with the City attorney, and he agrees that this is a viable option. The mayor had some initial questions and requested the City attorney attend the meeting. Kroontje was unavailable, but addressed the mayor’s concerns in a phone call with the FO today 1) some council members are part of the new, private housing group, and if the HEDC was just a “pass-through” for City funds that ultimately end up with the non-profit, would that be a conflict, 2) If approved, what assurance does the City have that the HEDC will not request additional funds in the next 8 years and 3) Can the council stipulate that funds remain with the HEDC to control. Kroontje advised that his opinion was the council members were far enough removed from the non-profit that it would not be a conflict. Because the City can’t borrow the HEDC money or enter a contract, there is nothing the current council can do to assure that future councils/HEDC members hold up to this proposed agreement. Kroontje said it can be noted in the minutes, but there is nothing that says the HEDC can’t come back in a couple of years to request more funds, and nothing that would prohibit future councils from issuing those funds. It’s basically a “hand-shake” agreement. Pudwill, HEDC president, assured the council that if they received $100,000 from the City, the HEDC would control the money through loans and working with the other housing group, but would not be turning funds over to them. Van Kuren noted they are working off of housing/funding models that have worked in other communities. Quaschnick added that it’s not the HEDC’s intention to own property indefinitely, but rather secure/improve/build it, and then sell it. Dupper moved to approve the HEDC’s request for $100,000, with the intention of reducing the budget to $2,000 for the next 8 years (2017-2024) second by McNeil. All ayes, motion carried. HEDC members thanked the council for their support, and noted they weren’t sure if they would need the funds this year, or could wait until January. T. Kary noted funds are not in 2016 budget, and the 2017 budget has been finalized and certified to the county, so a budget supplement will be needed either way. The funds will come from reserves. 

Heard an update from Quaschnick, CAG president, that they will be replacing a leaky water heater at the Community Center. On behalf of the group, he is also applying for grant funds from the Com. Foundation for a floor buffer so they don’t have to continually borrow one. Mayor noted requests to update the lighting have been made, and additional funds for the Community Center are included in the 2017 budget.

Heard from Weisbeck that he will be attending a mosquito control meeting in Aberdeen on Wed., and he and Todd Pudwill will begin work on another pit at the Rubble Site on Monday (Columbus Day - not a holiday for City employees) D. Kary asked about the west window that fell out of City Hall, and wondered how bad of shape the other windows were. Weisbeck advised that Tom Badger fixed it with plexi-glass, and the other windows were in pretty bad shape. T. Kary noted that the council agreed to get prices to replace the west windows in about 2010, but never completed the project. Council advised Weisbeck to get prices to replace the windows. D. Kary asked about the waterline extension project in the northeast, and Weisbeck said nothing has happened because an engineer needs to be hired, according to what T. Kary advised last year when a request was made to extend a water line south of town. She advised that because that was in a state right-of-way and running a longer distance, DENR advised that, but she has since spoken to Mike Mayer with DENR and he advised we can continue how we have been in that northeast development area, just extend the 6” main and add 1” service lines. Mayer noted that the sewer line (already there) and water main must be at least 10’ apart (horizontally) and Tim Pudwill, who has worked on all the water line extensions in that area, said that would not be a problem. Mayer noted that the lines will need to be flushed with chlorine, and before the service lines are used, the lines will need to be flushed again really well. Council advised to continue with the project approved last month. T. Kary wondered if Weisbeck would consider using the Super Stop for gas after the 20th of the month or so, as they will not assess late fees, and Baumann’s Service has advised that they will not waive any finance charges. Weisbeck said he forgot to hand in some invoices, and wondered why the finance officer would call the station instead of calling him. She said when she got the statement for charges she did not have invoices for, she called Baumann to let him know they would not be paid that month (checks were already printed) Weisbeck said the finance charges aren’t a big deal, and not to worry about it. Council members asked when bills have to be in to the City and she noted the voucher states “before the 25th” but sometimes she will have to cut it off earlier (year-end meeting, if council meets on March 1st, postal holidays, meetings/time off, etc.) because council packets have to be in the mail by 2:30 p.m. the Wednesday prior to the meeting. Weisbeck wondered why he had to bring in invoices from Baumann’s, but not the other businesses. She explained that his billing system is like no others because the invoice Weisbeck signs has one invoice number, but appears on the statement as a completely different invoice number. The auditors could not make sense of it, and requested invoices be issued with the corresponding number on the statement, so now two invoices are filed for every charge with different numbers, but at least one invoice number now appears on the statement. Council members reviewed the voucher and agreed it was confusing. 

Learned that the patching/seal coating of the streets went smoothly, and Weisbeck and Quaschnick began sweeping streets today. Mayor noted he has received comments that it’s nice to see the council tackling the much needed street repairs, and he said additional funds are in the 2017 budget.

Opened bids from gun dealers for the City’s surplus gun. Steve Dupper, $200; Walter Schaffer, $150; Gary Horner, $300. Weismantel moved to accept the high bid from Horner, second by Fuehrer. Dupper abstained from the vote. 5 ayes, motion carried.

Reviewed info the finance officer put together after the Sept. inspection of the levee. She noted special attention should be paid to the items marked that could affect our active status. Mayor advised Weisbeck to take care of the issues as best as he could. Weisbeck noted he previously filled in an area that now appears on the list. T. Kary noted she met with the inspectors for over an hour taking notes, and she could have easily misunderstood, or gave an inaccurate description, and he should contact the inspector for clarification.

Received a price quote for the pool sand filter at $8,668.73. Haak moved to go ahead with the purchase, second by Fuehrer. All ayes, motion carried. Finance officer noted there’s about $3,800 left in this year’s pool budget, and maybe we could pay a portion this year, and the balance in January. 

[bookmark: _GoBack]Learned that the State just released their vehicle bids, and a pickup our size for 2017 is a Dodge from Wagner Auto for about $23,400. Kary noted if they wanted to stick with a Chevy, and could find one under the $25,000 bid limit, they could go with that, or advertise for bids, or go off of another city’s bids. Weisbeck said he needed other things before a pickup, and the mayor said he was asked when the council was working on the budget, but he never said anything. Council asked what he needed, and he said a bucket for the payloader, and he thought the cost would be about $1,000. Mayor advised Weisbeck he just needs to let the council know if he needs anything because he is the one that actually uses the equipment. Tabled further discussion on a pickup until next month, and advised Weisbeck to get price quotes on a bucket.

Approved the 2nd reading of Supplemental Appropriations Ordinance #2016-04. Moved by Haak, second by Weismantel. All ayes, motion carried. 

Held the first reading of amended Ordinance #00-0-4 to increase cemetery lot fees from $5 to $25. Moved by Weismantel, second by Fuehrer. All ayes, motion carried. 

Approved a request from the Community Foundation for $250 for expenses (postage/advertising, etc.) and also agreed to have T. Kary put together a couple of prize packages for the Foundation’s annual bingo fund-raiser Oct. 23rd. Moved by Weismantel, second by Fuehrer. All ayes, motion carried.

Reviewed a price quote the finance officer presented for a warning siren in the north end of town, where many have commented that they are unable to hear the siren. She noted she advised the company we would only be interested in the most basic model, and would only sound it during severe weather or other emergencies, and the price came in at $13,836.93. Some council members thought that was very high, and should wait to see if the county emergency manager could secure grants funds next year. 

Decided not to advertise for a public hearing for the liquor license at the Community Center, and let Kim Moser apply in the same manner as established businesses. Moved by Haak, second by Dupper. All ayes, motion carried. 

Next council meeting with be Nov. 7, 7:30 p.m. 

At 8:50 p.m., Fuehrer moved to go into executive session pursuant to SDCL 1-25-2, second by
Haak. All ayes, motion carried. At 9:34 p.m., mayor declared meeting out of executive session.
Dupper moved to pay out finance officer’s comp time (47.38 hours) at current rate of pay,
second by Haak. All ayes, motion carried.   

There being no further business, the meeting was adjourned at 9:40 p.m.

___________________________________
David Kary, Mayor

ATTEST: __________________________________
     Tina Kary, Finance Officer

