OFFICIAL PROCEEDINGS
SPECIAL MEETING
CITY OF HERREID, SOUTH DAKOTA
APRIL 11, 2016

The Herreid City Council met in special session Monday, April 11, 2016 @ 6:15 p.m. for City business as well as a Public Hearing.

Mayor David Kary called the meeting to order with the following present: Adrienne Dupper, Troy Fuehrer, James Haak, Patti Vander Vliet and Gary Weismantel. Also present were Tina Kary, Finance Officer; Dale Weisbeck, maintenance and Orland Geigle, Prairie Pioneer. 

Approved the agenda, moved by Weismantel, second by Dupper. All ayes, motion carried. 

Went into executive session at 6:15 p.m. for personnel. Moved by Weismantel, second by Dupper. All ayes, motion carried.

The mayor declared them out of executive session at 6:29 p.m., no action taken. 

Approved a lease with Kim Moser for the Community Center, which is required for him to hold a liquor license on the premises. Moved by Weismantel to approve, second by Fuehrer. All ayes, motion carried. The lease just gives Moser use of the building during scheduled events requesting a bar. 

Held a public hearing, as advertised, to consider the on-sale liquor license application for Kim Moser at the Herreid Community Center. No one appeared before the council to comment on the application. Moved by Fuehrer to approve, second by Dupper. All ayes, motion carried. 

Met with Garland Erbele and Kevin Nelson of engineering firm Wenck Associates, who agreed to look at the City’s streets and meet with the council to discuss their findings, at no cost. The City has some money in this year’s budget for street repairs, but decided to consider a long-range plan rather than haphazardly spending money. Nelson agreed that having a plan in place could ultimately save time and money, noting that it could prevent the City from possibly chip sealing a street that really should be replaced in a couple years. Nelson and Erbele noted that some streets are in pretty good shape for their age, while others are in tough shape, but said they didn’t see any “dire” streets, which they defined as not drivable for fear of damaging a vehicle. While not there yet, they noted some streets could get there in 2-3 years. Nelson explained that any time the City lays new asphalt, it is imperative to get a chip seal on it to extend the life of the street. He also noted there’s a lot of alligator cracking on streets, and suggested the City develop a regular crack repair plan, starting as early as February, and do basic maintenance every year to take care of the cracks. They said they could prepare a complete street assessment, with a schedule (3, 5 or even 10 year plan) along with cost estimates, for about $6,500. They advised that if the City would later hire them to do the work, they would handle all bid specs, advertising, contractor issues, etc. T. Kary asked if cities they work with fund street projects by special assessment, and they said it’s usually a combination of funding sources, noting a water or sewer project may be included, which opens grant/loan opportunities that are not available for a straight street project. Nelson noted that special assessments do scare residents, but they usually hold town meetings and roundtable discussions to educate the public. While not happy about special assessments, Nelson said that once residents understand that doing nothing is not a viable option, they are more receptive to the idea. The mayor thanked Erbele and Nelson for their time, but the council made no decisions. The council also plans to meet with Terry Helms, Helms & Assoc., who has handled the City’s projects in the past.   

[bookmark: _GoBack]Met with Valley Telco General Manager Jeff Symens and Marcia Huber to discuss the co-op’s building permit for a shop west of their headquarters. It was tabled last week due to concerns of water runoff/setting water. Symens noted that contractors have been made aware of the concerns, and plan to direct the water toward the outlet in northwest corner of the lot. City attorney Mark Kroontje previously advised that the property is zoned general business, so the shop is compliant. Kroontje also reported that VTC would have to line the new building up with their main office on the north side, could not go further west than the Terry Bauer house, could not go further east (alley) than the Bauer garage, and must be at least 5’ from the Bauer property line to the south (Symens noted they expect to be about 25’ from Bauer’s property line) Symens requested the city attorney’s opinion in writing for their records, and council advised him to contact Kroontje’s office for that info. Symens and Huber stressed they are aware of the water concerns in the area and have considered all options. T. Kary asked if any issues came up after the building was there, if VTC would still be willing to work with the City/property owners to alleviate any concerns, and they stressed they would work with everyone. Symens also asked about the water shutoff being moved so it’s not under the building, and Weisbeck said to contact him when they are ready. Council thanked Symens and Huber for taking the time to meet with them. Dupper moved to approve VTC building permit, 111 1st Ave. W., 50’x120’ shop (lot is 75’x150’) second by Haak. All ayes, motion carried. 

Went into executive session for personnel at 7:38 p.m. Moved by Haak, second by Fuehrer. All ayes, motion carried. At 8:10 p.m., mayor declared them out of executive session. Due to the possibility of additional interest in the asst. pool manager position, advised the finance officer to get clarification from applicant(s) 

There being no further business, the meeting was adjourned at 8:21 p.m.

 							___________________________________
David Kary, Mayor

ATTEST: _________________________________
     Tina Kary, Finance Officer

